
THIRD PARTY ADMINISTRATION (TPA) EXPERTISE

SERVICES OVERVIEW
MARITIME CLAIMS

 CONSTRUCTION CLAIMS

GENERAL LIABILITY



Having found its origins in Louisiana in 1997, Condon Claims Management 
(CCM) opened its UK office in 1999 in response to market demand for a
TPA to handle construction business placed in the London marine market.

Since that time, we have grown controllably and steadily, whereby we are 
now performing TPA services for numerous large UK and US insurance  
carriers on primary and excess general liability, construction, hull, P&I, and 
MEL programs.

In August 2006, CCM opened its office in Houston - again due to market 
demand - to work in unison with our New Orleans, Louisiana office in  
maritime liability claims.

In February 2007, we opened an office in Fort Lauderdale, Florida,  
predominately to handle hull and liability claims on yacht business.

Our UK office is accredited with Lloyd’s of London and the International 
Underwriting Agency (IUA) in London. This allows CCM to collect claim 
payments from London insurers directly through the Central Accounting 
Scheme, which was once only available to London brokers. CCM was  
the first non broker to achieve this position in the 300 year plus history 
of Lloyd’s.

WELCOME TO CONDON CLAIMS MANAGEMENT

We believe that the success of your insurance program depends, 
in part, on its claims management.

As such we consider that the relationship between insurer and 
insured is paramount and should be a partnership.

By providing the best possible claims management and adjusting 
services we act as an essential interface between insurer and  
insured and promote the ideal of partnership.

In essence we are an extension of your claims team.
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OUR APPROACH TO CLAIMS ADJUSTING

A significant part of our success is our dedication to  
technology. We consider that it is imperative that our clients 
are able to access and review their claims trends 24/7 at a 
moment’s notice.

With this ideal of transparency in mind, we have developed 
a website and secure database along with creating a Virtual 
Claims Adjuster system, wherein our clients can access their 
claims, review documentation and status as well as download 
loss runs and reports as required. The on line portal includes 
a provision wherein underwriters can post comments and/or 
instructions directly onto the electronic file.

Our original online facility was a forerunner to the London 
central claims ECF system, this component has been  
particularly appreciated by our London clients, therein  
providing a twenty-first century facility that preserves many of 
the essential properties of the traditional Lloyds market but 
with the added benefits and freedoms of the E-Marketplace. 

CLAIMS PROCEDURES 

It is imperative that underwriters receive the epitome of  
professionalism, proactiveness and competence in the  
handling of claims. To achieve this, we practice a Minimum 
Acceptable Standard for each stage of a claim, that also 
incorporates individual client compliance requirements.

As soon as we receive notification of an assignment we  
immediately acknowledge same within twenty-four (24) hours 
and then as appropriate, will conduct an on-site investigation 
of the incident, contact the plaintiff(s) and witnesses, obtain 
and review contracts, take photographs, recorded statements 
etc. in order to attempt to obtain immediate control of the 
situation as soon as possible.

Our electronic and hard copy files will be created, and a 
preliminary indemnity and cost reserves set within five days 
of receiving notification. Reserves will be carefully monitored 
based on severity of incident, contractual obligations,  
attorney involvement and by applying applicable case law  
and jurisdictional trends. 

CCM’s RANGE OF SERVICES

DETAILED REPORTING 

CCM will present a concise and detailed report to the insured 
and underwriters on all current claims at least every sixty days 
or as salient developments manifest.

The reports will encompass (where applicable):

• A brief recap of issues and investigation relating
to liability

• Current remedies/damage limitation concerning
PD losses

• Coverage analysis and investigation

• Medical diagnosis, treatment to date, prognosis
and exposure for injury claims

• Current legal issues

• Confirmation of held indemnity and expense reserves

• Recommendations for future handling

ONLINE ACCESS & REPORTING 

Since 1999, CCM has provided its clients with a dedicated 
and comprehensive claims database wherein every facet of an 
individual claim can be can accessed, reviewed, commented 
on, and actioned.

In March 2014, to further enhance our services, CCM  
developed a state of the art claims system called Virtual 
Claims Adjuster (VCA). This provides unparallel access and 
interaction via our on line portal and is available to all clients. 

MEDICAL CLAIMS MANAGEMENT 

The medical costs on bodily injury claims can sometimes be 
the most expensive aspect of the overall claim cost.

In order to ascertain if medical billings are reasonable,  
CCM conducts audits of invoices to ensure that both the  
insureds and underwriters positions are protected.  
Furthermore, we arrange Independent Medical Examinations 
(IMEs) where applicable.

We also utilize the services of medical case managers who 
are registered licensed nurses and certified rehabilitation  
specialists and are also experienced in industrial injuries.   
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CCM’s RANGE OF SERVICES (Continued)
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BACKGROUND INVESTIGATIONS 

CCM is a member of the Marine Index Bureau which therefore 
facilitates our ability to conduct background investigations to 
determine and confirm a plaintiff’s historicalcredentials into 
past medical, criminal and civil litigation history. This can be 
an extremely powerful negotiating tool in managing a claim.

In addition to the above, we utilize specialist firms to conduct 
surveillance when appropriate. 

MEDIATION 
We have been very successful attending mediations as 
underwriters and insureds representatives.

We encourage open dialogue with claimants and plaintiff 
attorneys in an informal forum in an effort to negotiate an 
economical and beneficial early resolution of many property 
damage and bodily injury claims. 

VENDOR PAYMENTS 

CCM will review any requests for expenses associated with 
defense of the claims, including medical expenses, engineers, 
expert witnesses, local adjusters and attorneys fees. We would 
expect these to be supported with full documentation.

In addition to these reviews, we also manage escrow funds on 
behalf of underwriters and insureds to ensure that essential 
payments are made on a timely and economical basis.

All such payments are categorised and listed on our claims 
database. 

LOSS & SAFETY AUDITS/PREMIUM REVIEWS 

An important factor of underwriting a risk is understanding it. 
We offer a comprehensive loss and safety audit service for 
potential insureds in order to ensure that they are a viable risk. 
This service is well received by a number of our clients and is 
often included as a warranty under the policy where it is 
deemed appropriate to perform such audits.

An example of an audit would include, but not limited to:

• A brief history of the company including operations

• Verification of the information given on the insurance
submission including payroll and number of employees.

CLAIMS MANAGEMENT STANDARDS 
AND COMPLIANCE 

In our role as Third Party Administrator (TPA) our minimum 
standards and compliance on each claim are:

• Ensure that the terms and conditions of the insurance
policy are complied with

• Perform a coverage analysis and investigation

• Current remedies/damage limitation concerning PD losses

• Medical diagnosis, treatment to date, prognosis and
exposure for injury claims

• A brief recap of issues and investigation relating
to liability

• Control costs to maintain correct erosion of the
underlying SIRs/deductibles/policies where applicable

• Current legal issues and case law

• Assess and confirm indemnity and expense reserves

• Audit medical invoices, recommend physicians

• Collate statements, medical records, construction
expert reports, claimant’s history (as applicable)

• Liaise with underwriters to ensure an economical
resolution of the claim

• Work with and control the defense attorney
(if applicable)

• Attend mediations as underwriters representative

• Recommendations for future handling and strategy

• Provide loss runs as required

• Review the company safety program, including training,
safety meetings and job safety awareness, the availability
of recognized safety equipment to employees, equipment
maintenance, and safety reward schemes.

• Hiring practices including prospective employee
screening and post offer drug screening.

• To provide a detailed report with improvement
recommendations (if required).

We also perform premium reviews at expiry of policies that 
were underwritten on a minimum and deposit (M&D) type 
premium payment. 



CCM’s OFFICE LOCATIONS
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UNITED KINGDOM

London and Woodbridge

Condon Claims Management (CCM) was incorporated in 
1999.

We are accredited with Lloyd’s of London and the International 
Underwriting Agency (IUA) in London. This allows CCM to  
collect claim payments from London insurers directly through 
the Central Accounting Scheme that was once only available  
to London brokers.

Presently the UK office handles claims management and  
administration for large insurance programs from the London 
and European Markets over a wide portfolio of insurance  
coverages with both primary and excess policy limits. Our 
expertise includes primary and excess maritime liabilities, MEL, 
P&I, CGL, hull & cargo, yacht, claims etc emanating from the 
US Gulf states as well as completed operations/construction 
defect claims on a nationwide basis in the US.

In addition to its general claims management and TPA role; 
we also perform pre-risk loss & safety audits; claims audits; 
and commutation audits for various direct and reinsurance 
programs on various insurable interests.

The London office works very closely with its sister offices in 
Louisiana, Texas and Florida, and on construction claims, with 
its network of associations. 

Louisiana and Texas 

Our office in Louisiana was incorporated in Mandeville, in 
December 2002, and due to market demand, we opened  
our Houston, Texas office in September 2006.

Primarily these offices handle the adjustment and  
management of claims on both U.S. domestic and  
international insurance programs in the maritime and energy 
markets. We have built a team of adjusters and investigators 
with a combined wealth of experience in the maritime; oilfield 
and energy industry; and general liability fields. The personnel 
in these offices are in effect a turn key operation that provides 
claim services ranging from basic loss investigation and 
statement taking to insurance and reinsurance audits and risk 
analysis. In addition to our liability claims handling, we also 
perform loss & safety and premium audits, as well as utilizing 
our in-house surveyor to perform hull surveys both of a  
pre-risk or claim nature.

Further, our licensed field adjusters can operate from any of 
our offices depending on the needs of our clients. 

UNITED STATES 

Florida 

In February 2007, we again responded to market demand  
by opening our office in Fort Lauderdale, Florida, wherein our 
experienced, licensed surveyor and adjusters handle the 
adjustment and surveying of yacht claims in Florida and the 
Caribbean.

In addition to this we are also able to provide pre-risk surveys 
both on an individual risk or a program basis. 

www.condonclaims.com



CCM CONTACTS
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In order to service our international portfolio of clients CCM 
is available 24/7, 365 days of the year. In addition to the 
contact details below, in the event of an emergency please call 
our toll free 1-800 number. 

UNITED KINGDOM

Woodbridge (Head Office)

Condon Claims Management Ltd, 
10A Deben Mill 
Woodbridge 
Suffolk IP12 1BL

Phone: +44 (0) 1394-388885 
Fax: +44 (0) 1394-388886

London Office

Condon Claims Management Ltd, 
34 Lime Street, Suite 3.15, 
London, EC3M 7AT

Phone: +44 (0) 207 614 3301

UNITED STATES

Mandeville, Louisiana

Condon Claims Management Inc. 
634 Village Lane North 
Mandeville, LA 70471

Phone: (985) 624-2934 
Fax: (985) 674-1460

Ft. Lauderdale

Condon Claims Management Inc. 
101 NE Third Avenue 
Suite 1500 
Ft. Lauderdale, FL 33301

Phone: 24/7 Toll Free: 1 (877) 229-2681

Houston, Texas

Condon Claims Management Inc. 
1301 Leeland St. 
Suite 200 
Houston, TX 77002

Phone: (713) 224-2681 
Fax: (713) 224-2680




